Town of Sweden
Sel ect men
February 28, 2012

s Meeting

Attendance: C. Wayne Miller, Kristin Venza, Lori Bennett, DJ Curtis, Alberta Ridlon, James Willey, Wyatt
Ridlon, Warren Bailey.

6:03 PM Wayne called for the Pledge of Allegiance and then called the meeting to order.

Wayne made a motion to approve the minutes of February 14 with two corrections. These were made
and new minutes will be printed for the notebook.

Unscheduled Citizens: ACO Bill Bailey. Wayne explained the issue of the business cards. The Selectmen
felt that they did not want to set precedence for extras like this. Bill brought an Animal Control book
from Lovell. It does not contain a fee schedule. Other towns have a policy that states the amount of fee
charged for first time offence and double charge for 2™ offence per animal. Kristin had received a
description from Lamoine, Me. She will be looking into this and try to come up with a plan to bring back
to the Selectmen. Right now the state recommends the town have rules to back up the officer and
town.

6:20 PM Wayne made a motion to recess for executive session for a personnel issue. This was 2™ by
Kristin and approved.

6:47 PM Wayne made motion to resume the meeting. It was 2™ by Kristin voted and approved.

Finance-DJ: The town report is going to print on Monday February 27. She needs pictures for the cover,

the dedication page, and Selectmen’s report. She
officers that need to be elected. DJ will contact Sawin Millett or Ed Ryan to see if they will be available

for moderating the town meeting.

Fire Department: Jim had nothing to report.

Roads: Marcus Fox will look at the job of repairing the sand shed. Wyatt called Stephen Bennett to fill in
holes on Webber Pond Rd and Hardscrabble. They will be closing Black Mountain Road to through traffic
when it gets muddy. At this time, area towns, police and Oxford Cty. dispatch will be notified.

Old Business, ACO, was done earlier and there was no new business.

Mail: Thetownhadaletterf r om Di ck Lyman from the Historical So
birthday. They would like to work together on this. Wayne is going to respond.

7:30 PM Wayne made motion to adjourn, Kristin 2" voted and approved 3-0.

Respectfully submitted

Alberta Ridlon
Town Clerk



