Town of Sweden
Selectmen’s Meeting
September 11, 2012

Attendance: C. Wayne Miller, Lori Bennett, Kristin Venza, DJ Curtis, Alberta Ridlon, John Clifford, Eric
Gulbrandsen.

Wayne called for the Pledge of Allegiance at 6pm then asked for a moment of silence for 9/11. He called
the meeting to order.
Wayne made a motion to accept the minutes from August 28, Lori 2™ it, voted and passed.

CEO — Eric Gulbrandsen: 1 Building permit was issued, no RV permits. He did aninspection of the
FairPoint site on Plummer School Rd.

Finance — DJ: Passed out to Selectmen cash sheets for July 24, Aug 10, and Aug 28. She passed out
reports on account balances, OK; detailed Fire Dept. report, summer roads, winter roads, projection;
and a budget time line for the Selectmen.

Fire Dept. — Corin Meehan: Corin was absent. Wayne will check on some new members and their
compliance with NIMS.

Roads — John Clifford: Two people have picked up winter Road contract bid envelopes. The pot holes on
Webber Pond Rd and Hardscrabble Rd will be patched. Signs have been ordered for both ends of
Hardscrabble Rd.

Old Business: There was more discussion of getting monthly department reports. They will look into
initiating this after the 1* of next year. Wayne is to check on the road software that the Selectmen had
voted to get.

FEMA has finally approved the Oxford County Multi Hazard Mitigation Plan that was initiated back in
2009.

Wayne made a motion to adjourn at 6:56 pm, Kristin 2" it, was voted and passed.
Respectfully,

Alberta Ridlon



