Town of Sweden
Selectmen’s Meeting
October 23, 2012

Attendance: C. Wayne Miller, Lori Bennett, Kristin Venza, DJ Curtis, Alberta Ridlon, John
Clifford, Eric Gulbrandsen.

Wayne called for the Pledge of Allegiance at 6pm and then called the meeting to order. Wayne
made a motion to accept 9/25/12 meeting minutes as corrected and to accept 10/09/12
meeting minutes as written. This was 2" by Lori, voted and approved.

CEO- Eric: Gulbrandsen brought in the September building report. CMP will be putting up the
screening, junipers 5’, at the 2 roads, Webber Pond and Bridgton Rd.

Finance-DJ: Brought in financial reports, schedules of salaries. A meeting will be scheduled
with the budget committee for discussions of items for 2013 budget. Each week Selectmen will
get summary changes of accounts as we work towards the 2013 budget.

The final meeting for 2013 will be December 18, 2012 due to the holidays, Christmas & New
Years, falling on Tuesdays. Wayne made the motion and was 2™ by Lori, voted and passed.

Town Clerk-Alberta: The Selectmen signed appointments for election clerks for Ardelle Foss,
Julia McQueen, Marilyn Smith, and Janet Mahannah. They signed an application for polls to be
placed on Rte. 93 and Knights Hill by Fairpoint for DSL Lines.

Fire Dept. - Corin Meehan: Could not be here. Wayne discussed with Corin about the
equipment that was on loan to Bridgton and Sweden needing documentation of ownership
with serial numbers stating that it belongs to Sweden and will be returned.

Roads- John Clifford: There is a plugged culvert on at Brackett driveway on Black Mtn. Rd that
needs to be cleared. Loriis to check on the guardrails for Plummer School and Hardscrabble
roads. Grader has done Wint Rd and Smarts Hill Rd. Pot holes need to be patched on Sam
Ingalls and Hardscrabble roads. Lorito see if Nate can put locks on the sand shed.

Wayne made motion to adjourn at 7:11 pm, Kristin 2" it was voted and passed.

Respectfully

Alberta Ridlon



